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• The “General Hierarchy” 
 

• “Mandatory”: 

• Statute – FAA Act of 1958 

• Federal Aviation Regulations – 14 C.F.R. Parts 1-199 

• Air Worthiness Directives 

• FAA Orders 

 

• “Recommendations” 

• Advisory Circulars 

• Notices, etc. 

• Chief Counsel Interpretations, etc. 
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• Ramifications: 

 
• “Mandatory Materials”: 

• FAA must follow them 

• Operators must follow them 

• Little to no ability to modify 

 

• “Recommendation Materials” 

• FAA must follow them (in a sense) 

• You don’t have to follow them – but FAA cannot fault you 

if you do! 

• A key to getting things approved 
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• The Practicality of It – Putting Things In Perspective: 

 

• FAA’s basic job:  The safety of passengers in the 

national airspace system 

• Not the FAA’s job:  Doing your job 

• Significance of you asking for something: 
• Individual inspector “speaks for the Administrator” 

• Individual inspector “putting it on the line”  

• Finally – you aren’t the only one asking for things! 
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Start here, and do your homework: 
 
PURPOSE. This order directs the activities of aviation safety 

inspectors (ASI) responsible for the certification, technical 

administration, and surveillance of air carriers, certain other air 

operators conducting operations in accordance with the appropriate 

part of Title 14 of the Code of Federal Regulations (14 CFR), 

certificated airmen, and other aviation activities. This order also 

provides direction for tasks related to aircraft accidents and incidents, 

investigations and compliance, the aviation safety program, 

administrative areas, and miscellaneous tasks not related to a specific 

regulation. In addition, it contains regional and district office 

requirements for the support of ASIs responsible for those activities. 

 

FAA Order 8900.1 (a/k/a “FSIMS”, a/k/a “The Guidance,” a/k/a “The Order”) 

Navigating Guidance and Regulation 
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Know your stuff.  

 

Anything you submit to your principal should be in final 

form, meet all regulatory requirements and applicable 

guidance material, and be organized in a manner that 

will make it easy to accept or approve. The last thing you 

or your principal need is the inevitable “ping-pong” 

match of sending stuff back and forth. Remember, every 

time you have to resubmit something, it will likely end up 

on the bottom of the principal’s pile of work. 

Navigating Guidance and 
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Tips on Navigating the Maze: 

Get involved with industry groups and stay ahead of 

your FAA Inspectors.  

 

This is the number one thing you can do to “see it 

coming.” Ever found out at the last minute that some 

new requirement goes into effect tomorrow? Well, 

whose fault is that? Get involved and learn how rules 

and guidance materials are developed and guess what, 

if you do, you will probably get to help the FAA develop 

them – which is a win / win for everyone! 

Navigating Guidance and 
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Do most of the work first.   Dive into the 8900.10 and 

other associated documents relevant to your issue. 

 

Handy hint: if what you are asking your principal to 

accept or approve is based on certain guidance material, 

send copies of the material with your submission. That 

saves them from having to research the issue and 

makes it more likely that your requests will gravitate to 

the top of the pile.  If there is a job aid, print it out and 

complete it for the inspector to save him/her time.     

Navigating Guidance and Regulation 
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Really, do your homework and 

 know your stuff – really. 
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Take the time to get to know the FSDO supervisors 

and the office manager.  

 

This is a good thing and will help you gain perspective. 

Invite them to tour your facility, or just have them over for 

a briefing on your business and the challenges you face.  

Develop a relationship with the FSDO management.   

This is crucial for long term success. 

Navigating Guidance and Regulation 
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Be prepared.  

 

You are a professional in a highly regulated 

business. You should know more about your 

business than anyone. Know your stuff (yes, again) 

and be willing to explain the intricacies of your 

business in a non-confrontational manner.  

Navigating Guidance and Regulation 
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Always treat FAA personnel with dignity and 

respect. 

  

It really goes back to kindergarten, doesn’t it? If you 

don’t do this, you can count on your stuff being 

buried in the bottom of the stack for millennia. 

Navigating Guidance and Regulation 
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Don’t be afraid.  
 

OK, there may come a time when you will have a “difference in 

interpretation” with your principal, FSDO, or other FAA person. First, 

review the tips above. If you know your stuff and really do differ in your 

interpretation, make sure you have all the facts, you have all the 

regulatory and guidance material regarding the issue (not just the 

portions that support your position-nice try!), and ask to have a rational 

meeting. Don’t get excited or confrontational (review tips above) but 

make your point. This is where taking the time to know the FSDO 

management may come in handy.  If you can’t resolve the issue with the 

principal, calmly ask to meet with the supervisor and/or office manager, 

ALONG WITH YOUR PRINCIPAL, and try to reach a workable solution. If 

that does not work, you can use the Consistency and Standardization 

Initiative, or appeal to the FAA regional office or Washington 

headquarters, which leads us to…. 

Navigating Guidance and Regulation 
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Tips on Navigating the Maze: 
 

Use the resources available from NBAA and 

others.  

 

They have connections you may not have and they 

will help you to know your stuff. (It’s a common 

theme, isn’t it?)  
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Tips on Navigating the Maze: 
 
Don’t be afraid to submit a request under the 

Consistency and Standardization Initiative (CSI).   

 

If you feel strongly that your Principal is not interpreting 

the regulations and/or guidance properly, submit a CSI 

to their supervisor and get another party involved.   

Just because they are the FAA doesn’t make them 

right.   But make certain you are right and can support 

your position.   Don’t cry “wolf” for no reason. 
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Tips on Navigating the Maze: 
 
In the end, it’s all about communication and 

relationships.  
 

While there are some FAA Inspectors out there who are 

immortalized with those wonderful horror stories, the vast 

majority are just hard working, overloaded people trying to 

get everything done they have to get done that day – just 

like you. A little understanding and investment of time on 

your part will go a long, long way.   It’s not the FAA’s job to 

make sure your operation is complying with the regulations, 

it’s YOURS!!   
. 




